May SI TREP

N1 Resource Managenent - Gary Rai nwater, Director
mailto:<mailto:Rainwater GE@cbchue.navfac.navy.mil>

-Conpleted transition planning with DFAS for STARS/ FL
merger with Qakland and San Diego to be effective 1 August.

N3/5 Operations and Plans - LT Jody Rice, Acting Director,
mailto:<mailto:RiceJA @cbchue.navfac.navy.mil>

- The contract to partially outfit the last four NMCB
TOA's has finally been advertised. RFP' s are do to
NAVFACCO by 27 July 2001. This contract wll go a |ong
way in providing the required CESE wi t hout the Navy having
to purchase themprior to our need. The intent is we pay a
retention fee to a contractor who will in turn provide us
with the required CESE just in tine. |If this works out,
then we can | ook at other TOA itens, and possibly to assi st
in TOA overhauls and outfitting.

- MUSE: The MUSE programis activity engaged in
supporting SWOI'V, PW SD, and your staff in feeding
information to DoD on MJSE generating
capabilities/limtations with respect to the California
power crisis. This issue has garni shed trenendous
political attention

N4 Logistics - CAPT Ant hony Steigel man, Director
mailto:<mailto: SteigelmanAE @cbchue.navfac.navy.mil> - GSA 2002 Feder al
Vehi cl e St andards Conference, Washington DC, 14 - 18 May 01
attended by Ral ph Herring and Dee Knight. This is an
annual conference where vehicle manufacturers, industry
representatives and custoners neet to di scuss issues
relating to the upcom ng nodel year vehicles. This
conference al so provides an excellent opportunity for
net wor ki ng, for the exchange of ideas, and for establishing
good working relationships with GSA buyers, nenbers of

ot her services and the various vehicle manufacturers.

- FMS Tai wan SLWI Logistics Project. The SLW Tech
Manual team net on 9 May 01 for the purpose of conducting
the 75% 1 PR Overall Logistics devel opment, which includes
TM devel opnent, is progressing snmoothly. Based on | atest
har dware contractor schedule, anticipate only mnor inpact
to logistics delivery dates. Still waiting approval from
the Taiwan Navy to conplete the contract effort for the
SLWI and Lift/Launch Training tentatively schedul ed for
January 02. (Anne Braden, COR)

- Wnch Tech Manual Update Project: The Wnch Tech
Manual team net on 10 May 01 for the purpose of conducting
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the 50% 1 PR Project is progressing snoothly with no
antici pated del ays. (Anne Braden, COR)

- ABLTS Logistics Project: Delays with necessary
supporting data fromthe hardware contractor has now
i npacted the progress of the Logistics effort.
Negotiations are currently underway to determ ne best
nmet hod(s) to obtain mssing data and get the Logistics
contract back on track to neet HQ s requirenent to have
bot h ABLTS hardware and Logi stics | oaded on board the June
‘02 MPF ship. (Anne Braden, COR)

-  Conpleted MPS TA55-1, TA55-2 & TA55-3 draft TOA
wi th summary of changes to be forwarded to NBGs for review
and endor senent

-  Conpl eted devel opnment of Water Well Conpletion Kit
assenbly 372002D to support 2 each 600 FT wells; update
Master File

- Updated MPP NX6071 & NX6073 to NX6070 requirenents
for SECOND NCB

- Started Unit Set for TH RD NCB honeport packup #2

- Updated Unit Set data for MPS-1 Kocak to P25 (21
Mar 01) configuration for use in supporting MVC

- Updated MPP for new 372002D Water Well Conpletion
Kit configuration, updated Unit Set records to support MPS-
2 to reflect new requirenents

N6 Comi | T - Joe Sweeney, Director,
mailto:<mailto: SweeneyJR@chbchue.navfac.navy.mil>

-Hosted a M croSNAP MOSS pl anning neeting with
representatives from2NCB & 3NCB. Reviewed and refined
desired system nodifications and enhancenents. POC, Judi
Takahar a mailto:<mailto: TakaharaJA @cbchue.navfac.navy.mil>

-Procured AIT and tested the Container Packing Program
in preparation for near termfielding & use by the 3NCB TCA
manager. POC, Dave W nn mailto:<mailto:WinnDL @cbchue.navfac.navy.mil>

N7 - Roy Herd, Director, mailto:<mailto:HerdR@cbchue.navfac.navy.mil>
- Trai ni ng courses conpl et ed:
Equi prent Yard Supervisor (2nd pilot). POC, ECL
Longoria mailto:<mailto:longoriadd@cbchue.navfac.navy.mil>
Technical Librarian (final). POC, CEl1 Jones
mailto:<mailto:Jonessc@cbchue.navfac.navy. mil> MPF Arrival and
Assenbly (final). POC, Dan Harvey
mailto:<mailto:Harveyde@cbchue.navfac.navy.mil>
-Conpleted training plan for MIVRs. POC, Roy Herd
mailto:<mailto:HerdR@cbchue.navfac.navy.mil> - Conpl et ed Sel f - St udy
Wor kbook for Barge Ferry Coxswai n/ Engi neer. PCC, Bob
D tt mer mailto:<mailto:DittmerBa@chbchue.navfac.navy.mil>
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-Container Of-load and Di scharge System Contract
I nstructor and Mai ntenance Service contract re-wite at
EWIGPAC 4-7 June. POC, Roy Herd
mailto:<mailto:HerdR@cbchue.navfac.navy.mil>
NTI C - George Boston, Director,
mailto:<mailto:Bostongw@nitc.navfac.navy.mil>

-Production inplenmentation of i eFACMAN at EFA North
East. Conducted extensive user training across all key
busi ness operations. |Inplenentation was successful and
training appears to be on track. Systemis presently in a
state of stabilization and refinenent. POC, CAPT
Pl ockmeyer, NAVFAC Cl O, mailto:<mailto:PlockmeyerDM @navfac.navy.mil>

- Began preparation and user training for deploynent of
i eFACMAN at NAVFAC HQ EFACHES and PWC Wash DC. Production
cutover occurred on 29 May. Sanme state of inplenentation
as EFA North East. POC, CAPT Pl ocknmeyer, NAVFAC Cl O
mailto:<mailto:PlockmeyerDM @navfac.navy.mil> - Met wi t h DFAS
Cl evel and, DFAS Norfol k, FMSO Mechani csburg and NAVFAC FM
staff to review progress with the integration of NAVFAC FI S
and the STARS-FL accounting system Finalized task
priorities with the identification of key focus areas.
Meeting was beneficial for all parties, establishing joint
strategies for inproving systeminterfaces and correcting
dat a/ conversion rel ated problens. POC, Mke Nave, FM N TC,
mailto:<mailto:Navema@nitc.navfac.navy.mil> - Worki ng wi th SPAWAR San
D ego and CNO N643, both the PISTOL and i NFADS applications
recei ved an "Approved Non-Conpliant” Navy Firewall
certification. This certification wll permt inproved
depl oynment and access to these critical corporate
applications throughout the Navy, worldw de. POC, MIles
Br ozowsky, mailto:<mailto:Brozowskymb@nitc.navfac.navy.mil>
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